Model Use of AI in Ministry
[Your Church Name] Policy Effective Date: [Date] Last Reviewed: [Date] Approved By: [Name/Title or Board]

Purpose
Artificial intelligence tools are increasingly part of how ministry teams work. Staff use AI to draft communications, brainstorm ideas, generate graphics, and answer operational questions. These tools can genuinely improve efficiency and free up time for the work that matters most.
But AI also introduces real risks: confidentiality breaches, copyright exposure, inaccurate information presented as fact, and the subtle erosion of the human connection that defines church life. This policy establishes clear, practical guardrails so your team can use AI confidently while protecting your ministry, your people, and your mission.
This is not a ban on technology. It's a framework for using it wisely.

Scope
This policy applies to all staff members, volunteers, contractors, and ministry leaders who use AI-powered tools (including but not limited to ChatGPT, Google Gemini, Claude, Microsoft Copilot, AI image generators, and AI writing assistants) in connection with ministry operations, communications, or programs.

1. Protecting Confidential Information
Policy: No member names, personal details, counseling notes, prayer requests, financial information, health disclosures, or pastoral care records may be entered into any public AI tool.
Why this matters: Public AI tools may store and learn from user inputs. Information entered into these platforms can be used to train future models, potentially surfacing sensitive details in responses to other users. A breach of pastoral confidentiality damages trust and may expose the church to legal liability.
Requirements:
· Never paste member names, contact information, or giving records into public AI tools.
· Never input counseling session notes, prayer request details, or personal disclosures.
· Never upload documents containing personally identifiable information (PII) to AI platforms.
· If AI assistance is needed for sensitive work, use only enterprise-grade tools with data protection agreements (e.g., Microsoft 365 Copilot, Google Workspace AI with Business Associate Agreements).
· When using AI to draft communications (emails, newsletters, follow-ups), remove all identifying details before inputting text. Use generic placeholders instead: "[member name]," "[specific situation]."

2. Copyright, Likeness, and Content Standards
Policy: All AI-generated content must be treated as a first draft requiring human review before publication. AI must never be used to generate images, video, or audio depicting real, identifiable people without explicit written consent.
Why this matters: AI can unknowingly reproduce copyrighted material from its training data. The U.S. Copyright Office has clarified that purely AI-generated works are generally not copyrightable, but reproducing copyrighted content through AI can create liability. Three areas of particular concern for churches: worship music (CCLI compliance), sermon content (unattributed reproduction of published material), and graphics (mimicking copyrighted artwork).
AI also creates a distinct likeness risk. Image and video generators can produce realistic depictions of real people. Under California Civil Code § 3344, using someone's name, voice, photograph, or likeness without consent for commercial or promotional purposes violates their right of publicity. California's AB 2602 and AB 1836 (2024) specifically address AI-generated digital replicas, with heightened protections for minors. A volunteer creating AI images of a well-known pastor for promotional materials, or AI-generated images resembling real children for VBS flyers, could expose the church to legal claims.
Requirements:
· Review all AI-generated text for unattributed quotes, paraphrased passages from published works, and content that closely mirrors copyrighted material.
· Do not use AI to generate worship music or lyrics without legal review. CCLI licensing does not cover AI-derived works.
· Do not publish AI-generated images without verifying they do not closely replicate copyrighted photographs or artwork.
· Never use AI to generate images, video, or audio depicting real, identifiable people (congregation members, public figures, or minors) without explicit written consent.
· Exercise particular caution with AI-generated imagery of children. California law provides heightened protections for minors' likeness rights.
· Do not create AI-generated depictions of celebrities, public figures, or well-known pastors for church promotions, social media, or any ministry communications.
· Credit original sources when AI surfaces ideas, frameworks, or data from identifiable works.
· Assign a designated reviewer for all AI-generated content before it is published, posted, or distributed.

3. Legal, Compliance, and Safety Matters
Policy: AI must never be used as the basis for decisions involving legal compliance, mandated reporting, employment law, child safety, tax-exempt status, or insurance matters.
Why this matters: AI frequently generates confident, plausible answers that are partially or entirely wrong. In Mata v. Avianca, Inc. (2023), attorneys submitted AI-fabricated case citations to federal court and were sanctioned. Church staff, who are not legal professionals, are even more vulnerable to accepting AI's authoritative tone at face value. Incorrect guidance on employment classification, mandated reporting obligations, or safety protocols can result in serious financial penalties and legal exposure.
Requirements:
· Do not rely on AI for guidance on: mandated reporting, child protection, employment law (classification, wages, benefits), tax-exempt compliance, insurance or coverage questions, or safety protocols.
· If AI is used to draft policies, contracts, or compliance documents, those drafts must be reviewed and approved by qualified legal counsel, HR professionals, or your insurance agent before adoption.
· Maintain a "never ask AI" list posted where staff access AI tools. At minimum, this list should include: mandated reporting procedures, employment classification, worker's compensation obligations, child safety protocols, and tax-exempt status requirements.
· When in doubt, contact your attorney, HR consultant, or insurance agent.

4. Accuracy and Fact-Checking
Policy: Every factual claim, Bible reference, quote, statistic, or source citation in AI-generated content must be verified by a human before publication.
Why this matters: AI fabricates facts routinely: inventing Bible verses, attributing quotes to people who never said them, citing sources that do not exist. Because AI delivers these fabrications with the same confident tone as accurate information, they are easy to miss. Publishing inaccurate content, especially misquoted Scripture or fabricated statistics, damages your church's credibility.
Requirements:
· Verify every Bible reference against the actual text before use in sermons, teaching, or publications.
· Confirm every attributed quote by locating the original source.
· Check every statistic or data point against the cited source (and confirm the source exists).
· Designate at least one person responsible for fact-checking AI-assisted content before it is published or distributed.
· Use AI for brainstorming and first drafts, not as a research tool or authoritative source.

5. Pastoral Care and Human Connection
Policy: AI tools must not replace human pastoral care, prayer, counseling, or spiritual guidance.
Why this matters: Research shows that 64% of teens now use AI chatbots, with nearly a third using them daily (Pew Research, 2025). One in three teens finds AI conversations as satisfying as real friendships (Common Sense Media, 2025). At the same time, 73% of Americans say AI should play no role in faith advising (Pew Research, 2025). AI can provide information, but it cannot provide presence, empathy, or the work of the Holy Spirit.
Requirements:
· AI chatbots or assistants must not be used as substitutes for pastoral counseling, prayer ministry, or spiritual direction.
· If the church deploys any AI-powered communication tools (chatbots, automated responses), they must clearly disclose that the user is interacting with AI, not a person.
· Establish and communicate clear pathways for members to reach a real person for spiritual care, crisis support, or pastoral guidance.
· Address AI companionship in youth teaching. Help young people understand the difference between algorithmic interaction and authentic human fellowship.
· Periodically evaluate whether any ministry programs have unintentionally shifted human connection to automated interaction.

Implementation Checklist
Use this checklist to put this policy into action:
Immediate (This Week):
· [ ] Distribute this policy to all staff and key volunteers.
· [ ] Post the "never ask AI" list (Section 3) where staff access AI tools.
· [ ] Identify which AI tools staff currently use and classify each as "public" or "enterprise."
· [ ] Designate one person as the AI content reviewer for fact-checking (Section 4).
· [ ] Confirm that no confidential data has been entered into public AI tools. If it has, document the incident and assess exposure.
Short-Term (This Quarter):
· [ ] Train staff on the difference between public AI tools and enterprise tools with data protections.
· [ ] Review and update existing technology use policies to incorporate AI guidelines.
· [ ] Integrate AI ethics into youth teaching and programming.
· [ ] Schedule a review of this policy with your insurance agent to ensure your coverage addresses AI-related exposures.
· [ ] Brief your board or leadership team on the policy and secure formal adoption.
Ongoing:
· [ ] Review this policy at least annually, or whenever significant new AI tools or regulations emerge.
· [ ] Document any AI-related incidents (confidentiality concerns, inaccurate content published, etc.) and update the policy accordingly.
· [ ] Monitor staff AI usage patterns and provide additional training as needed.

Acknowledgment
I have read and understand the Model Use of AI in Ministry policy. I agree to follow these guidelines in my use of AI tools in connection with ministry operations.
Name: _______________________________________________
Role/Title: _______________________________________________
Signature: _______________________________________________
Date: _______________________________________________

This document is provided by ChurchWest Insurance Services as educational guidance for ministry operations. It is not legal advice. Consult qualified legal counsel for questions about compliance, employment law, data privacy, or other legal matters specific to your ministry. ChurchWest has served California ministries for over 50 years, helping more than 4,400 organizations navigate operational risk. To discuss how AI-related risks intersect with your church's coverage, request a consultation.

